	
	
	



Advising Early Outreach Initiative
Process Document | Fall 2025

Target Population

Your Early Outreach list includes students who are:
· Incoming first-time freshmen (FTF) 
· Have a highschool GPA below a 3.0
· Do NOT HAVE an Athletics Advisor
· Are NOT Learning Support Reading (LSR)
· Are NOT a Jordan Center Scholar 

Timeline

August 15 – August 20		Build Appointment Campaign
August 20                                                Campaign Launch Date
August 22				Scheduled send Nudge 1
August 25				Scheduled send Nudge 2
September 2				Scheduled send Nudge 3
September 8				Scheduled send Nudge 4
September 2 - September 12		Meet with students to complete Success Plans
September 29 – October 29		Revisit Success Plans with students during ESPR outreach

Documentation

· Please use the Early Outreach Service, at the Academic Advisement Location, in the Outreach Initiatives Care Unit.
· This is a ‘closed’ Care Unit which is only visible to professional undergraduate academic advisors.  Appointment Summaries in this Care Unit are not visible to other users with the Advisor or Professor Role on campus
· During your meeting with the student, please fill the enterable PDF based on student responses during your conversation.  Print the completed PDF for the students to take for their own records.  
· After meeting with a student, please complete an Appointment Summary from the Appointments tab on the Staff Home screen. Please attach the completed Success Plan to the Appointment Summary.








Continue to page 2 for Campaign Nudge drafts
Nudges Drafts

Nudge 1 Draft – 08/22/2025

Subject:  {$student_first_name}, Plan for Success with Your Advisor

Message:	
Please schedule an advising appointment.
Hi {$student_first_name}:
As your academic advisor, my primary role is to help you achieve your educational goals during your time at ETSU.  I would like to meet with you during the first few weeks of the semester to get to know you better, discuss your academic strengths and motivators, and help you plan for your coursework.  
Please schedule an appointment by clicking the following link, select a time that works with your schedule, and click Save. You will receive an email confirming the appointment time and details.
{$schedule_link}
Thank you!
{$email_signature}

Nudge 2 Draft – 08/25/2025

Subject:  {$student_first_name}, Plan for Success with Your Advisor

Message:
Reminder:  Please schedule an advising appointment.
Hi {$student_first_name}:
I hope this message finds you well on the first day of the semester! I would like to meet with you next week to get to know you better, discuss your academic strengths and motivators, and help you plan for your coursework. As your academic advisor, my primary role is to help you achieve your educational goals during your time at ETSU.  
Please schedule an appointment by clicking the following link, select a time that works with your schedule, and click Save. You will receive an email confirming the appointment time and details.
{$schedule_link}
Thank you!
{$email_signature}


Nudge 3 Draft – 09/2/2025

Subject:  {$student_first_name}, Plan for Success with Your Advisor

Message:
Reminder:  Please schedule an advising appointment.
Hi {$student_first_name}:
I hope your first week of the semester went well! Now that you have been to your classes, I would like to meet with you to:
· get to know you better
· discuss your academic strengths and motivators
· help you plan for your coursework
As your academic advisor, my primary role is to help you achieve your educational goals during your time at ETSU.  
Please schedule an appointment by clicking the following link, select a time that works with your schedule, and click Save. You will receive an email confirming the appointment time and details.
{$schedule_link}
Thank you!
{$email_signature}


Nudge 4 Draft – 09/8/2025

Subject:  {$student_first_name}, Plan for Success with Your Advisor

Message:
Action Required:  Schedule an advising appointment.
Hi {$student_first_name}:
As your academic advisor, I would like to meet with you this week to:
· get to know you better
· discuss your academic strengths and motivators
· help you plan for your coursework
My primary role is to help you achieve your educational goals during your time at ETSU.  
Please schedule an appointment by clicking the following link, select a time that works with your schedule, and click Save. You will receive an email confirming the appointment time and details.
{$schedule_link}
Thank you!
{$email_signature}

Success Message Draft

Subject:  Thank You for Scheduling with Your Advisor

Message:

Hi {$student_first_name},
Thank you for scheduling your appointment. Attached is an agenda which will help guide our conversation when we meet. I am including it so that you may be prepared for our meeting, but you do not need to complete it before arriving. We will fill it out together.
I look forward to seeing you soon!
{$email_signature}
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