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Health Sciences
Task Force Meeting

November 7, 2012
5:00 - 7:00 PM
College of Pharmacy, Room 215

Dr. Larry Calhoun, Dr. Wilsie Bishop, Ms. Katie Baker, Dr. Robert Pack, Dr. Alan
Peiris, Dr. Scott Champney, Mr. Adam Jarvis, Mr. Jamie Parsons, Dr. Wendy
Nehring, Dr. Michelle Lee, Dr. Allen Burleson, Ms. Cheri Clavier, Ms. Martha Edde,
Ms. Katie Jeter (recording secretary)

Mr. Dan O’Brien, Dr. Stephen Loyd, Mr. Todd Norris, Dr. David Linville

MINUTES

Update Report

Dr. Calhoun participated in a conference call with the Napa Group and the other task force chairs,
updating everyone on the progress of the Health Sciences Task Force. He updated the group on the
process utilized, synopsis of the two meetings to date, along with the following emerging themes:

Interprofessional Education - Interprofessional Practice

Academic Health Sciences currently has a great start and commitment
Need to make it real

Needs to be team-based practice

Not all disciplines are currently in Academic Health Science Center. Example —
Behavioral Health

Focus on the “New Students” (workplace skills)
Education needs to be tied to outcome and not on a calendar.
Clinical practice model (common medical record, building in each city with all
disciplines, team-based practice, data driven)

New Programs

Dentistry

Certified Registered Nurse Anesthetist Program

Dual Degrees

PhD in Rehabilitative Sciences

Physician’s Assistant Program

Health Informatics Technology
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e Infrastructure/Facilities/Space
o Academic Health Sciences Center - one campus
o Interprofessional Education — Center — Leadership - Physical presence
e Research
Translational research focus
Research identity needed
Barriers need to be broken down
Basic science/clinical sciences - more collaborative
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Assumptions
e Technology
e Interprofessional education
e Quality

e Traditional academic business model won’t work (competition/market)

Dr. Calhoun reported on the “early wins”.

No one holding on to the present
No silos (turf battles)

All engaged

No one challenging “big ideas”
Ready for convergence

Big Ideas viewed through the following filters:
1. Mission
2. Market differentiation
3. Efficient/effective
4, New revenue

Visioning Exercise

Cheri Clavier facilitated a visioning exercise, asking each person to write down what they felt the
perfect AHSC would look like in 2036 in each of four following areas:

New Programs

Interprofessional Education/Practice

Infrastructure/Facilities

Research

Results have been compiled and attached in a separate document.



